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Sri Lanka Broadcasting Corporation 

The Sri Lanka Broadcasting Corporation as a revenue earner 

has several constraints. It does not receive a government grant 

or funds from the Treasury. It is dependent on revenue from 

commercial advertisements and from revenue from obituary notices. 

It has also to face competition from television. 

Structurally the SLBC is not ideally organised for maximum 

revenue earning capacity. It lacks staff trained in personnel 

management and business administration. Many officials 

functioning in these capacities are doing so by way of 

experience. The Broadcasting Corporation should select officers 

on the basis of capability and have them trained both locally and 

abroad in the specialised areas of operations viz. personnel 

management and commercial operations. 

Equipmentwise, the Corporation has somewhat obsolete 

equipment and is not quite up to date with the latest technology 

such Compact Discs etc. There is also a lack of standardised 

equipment. Therefore the accoustics are different, in the 

various studios. 

Studio complexes ugent need updating with more modern and 
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sophisticated equipment,and the respective technical: and -

programme staff should be trained in how to work within the 
i . . » • . ; . « . . . - • . - > - > - ... • • > ; . . * . • . . - .-UU&r.w* • . . ->~ 
• -,-... -9,:i..'—- j - -,. K • - 3 i ^ •-. ;i;'(vrtf«'-•>-.: - -

p a r a m e t e r s o f modern s c i e n c e and t e c h n o l o g y . S't̂ tTT 

P r o j e c t management and p l a n n i n g s t r a t e g i e s s h o u l d be done 

under t h e g u i d a n c e o f c a p a b l e , e x p e r i e n c e d and p r o p e r l y q u a l i f i e d 

e x p e r t s . The o r g a n i z a t i o n a l s t r u c t u r e s h o u l d a l s o be o v e r h a u l e d 

and r e - s t r u c t u r e s h o u l d a l s o be o v e r h a u l e d and r e - s t r u c t u r e d s o 

t h a t o p t i m u m o u t p u t c o u l d b e o b t a i n e d q u a n t i t a t i v e l y a n d „ 

q u a l i t a t i v e l y and w i t h maximum r e v e n u e . T h i s would make p o s s i b l e 

t h e p r o v i s i o n o f b e t t e r s a l a r i e s and b o n u s e s and o t h e r p e r k s . A 

s a t i s f i e d s t a f f would l e a d t o i n c r e a s e d o u t p u t workwise . 

C o m p u t e r i s a t i o n i n r a d i o i s i m p e r a t i v e a t t h e p r e s e n t 

j u n c t u r e . I t w i l l l e a d t o b e t t e r management and h i g h e r o u t p u t 

e s p e c i a l l y i n t h e c o m m e r c i a l s e c t o r . The p e r s o n n e l d e p a r t m e n t 

s h o u l d e v o l v e a s c h e m e w h e r e b y i t i s p o s s i b l e t o m o n i t o r and 

a s s e s s t h e p e r f o r m a n c e o f e a c h o f f i c e r and t o e v a l u a t e and 

r e m u n e r a t e them a c c o r d i n g l y . T h i s w o u l d l e a d t o i n t e r e s t and 

e n t h u s i a s m among s t a f f t o r e a c h t h e s e g o a l s and t h e l i s t e n i n g 

p u b l i c w i l l have b e t t e r programmes. 

Some s t a f f a r e overburdened w i t h t o o much work w h i l e o t h e r s 

h a v e c o m p a r a t i v e l y l i t t l e t o d o . S t a f f v a c a n c i e s s h o u l d b e 

f i l l e d and an e v e n and f a i r s y s t e m o f work d i s t r i b u t i o n s h o u l d be 

e v o l v e d . S e n i o r s t a f f a t D i r e c t o r a t e l e v e l s h o u l d o v e r s e e t h i s 

e q u i t a b l e d i s t r i b u t i o n . 

S a l a r y s t r u c t u r e s h o u l d be c o n s o n a n t w i t h work o u t p u t and 

s e n i o r i t y . R a d i o b r o a d c a s t i n g i s a s d e m a n d i n g a s t e l e v i s i o n 
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although the techniques are different. Broadcast personnel in 

the engineering division and per programme divisions are trained 

abroad with modern techniques which they cannot apply when they 

return home. The Japanese government is helping with a new 

studio complex. There operations in these modern complexes are 

more complicated. Hence sophisticated and advanced training is 

necessary to avoid damaging the equipment. 

There should also be cross-fertilisation of ideas by staff 

exchanges among broadcasting stations in the Asia Pacific region 

and outside so that programme content and ideas could be expanded 

in the desired directions. 

Less government control and greater autonomy is advocated to 

improve the infrastructure and broadcast performance in the 

future. 

********* 

i 

3 

ATTENTION: The Singapore Copyright Act applies to the use of this document. Nanyang Technological University Library


