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INTRODUCTION \ ' V l/* 

The Amic-WACC Seminar on "Communicators as Change Agents" 

was held in Colombo from June 18 to 23, 1979. Altogether, 

there were 15 overseas participants, 6 local participants and 

3 observers. Mr. Guy de Fontgalland, Mr. Neville Jayaweera 

and Mr. Rolf Scheller acted as seminar coordinators (see 

annex 1 for list of names). The Honorable Ministr^- of State, 

Mr. Ananda Tissa de Alwis was the Chief Guest and the Keynote 

Speaker at the opening ceremony which took place at the 

conference room of Hotel Traprobane, Colombo. Aside from 

the participants and observers to the seminar, key persons 

from various ministries in Sri Lanka as well as the media 

were present. 

In his keynote address, the Honorable Minister of State said 

that communication is at the heart of not merely human 

development but human existence, and what we communicate 

or what we do not communicate, or how we communicate and 

how we do not communicate will make all the difference. He 

referred poignantly to the on going and the forthcoming 

information war in which the countries that process the 

communication technology do and will decide the communication 

content of our generation and the generations to come. 

If one were to take a closer look at the information game, 

one would clearly see the total irrelevance of the knowledge 
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that is daily imparted by the information purveyors and 

the slow erosion of the cultural values that bound people 

in the East into a community of people. In a deeper sense, 

the Minister said that all communication is religious as 

religion has been a unifying force of the multitude of 

people for centuries and that religion was the centre-piece 

of society and of all communication within that society. 

The trend today he said is to move away from religion as 

a basic factor of human existence and to look at the 

communication process as extraneous to human existence which 

could have changing shapes and content, whose influence 

dehumanizes man and breaks down the concept of community. 

The Minister said the current information trends are more 

detrimental to development as they will not create the right 

climate for development among the people. 

He laid the blame squarely on the developed countries which 

arbitrarily and with total disregard to what the people in the 

Third World hold as sacred impose their fads and fancies 

on the people on the Third World. Taking up the theory on 

the link between communication and culture, he bemoaned the fact 

that even the Third World communication specialists have not 

yet fully awaken to the reality that unless the trend is 

checked, most development efforts will become counter productive. 
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In this context the Minister felt that it was appropriate 

that Amic and WACC should mount a seminar on the theme 

of Communicators as Change Agents. He was particularly 
h 

happy that Sri Lanka was choses as the venue as it is a 

country that enjoys religions tolerance and understanding. 

Discussions 

The seminar discussions began with Mr. Guy de Fontgalland 

and Mr. Neville Jayaweera setting the parameters for the 

discussions to come. One of the important tasks of the 

seminar was to take a fresh look at the total gamut of the 

communication process with a specific emphasis on the man 

in the street, his communication needs as well his 

communication capability. There has been a great deal of 

emphasis on the mass media as a major information purveyors 

and with the increasing sophistication in communication 

technology, we can always tend to depend solely on mass media 

as the most important agents for social change. 

Despite the extensiveness and measurable impact of the mass 

media, research has often show^ that mass media in developing 

countries have lost a great deal of the credibility on 

account of social, economic and political factors and have 

thus become ineffective agents for carrying development 

messages and for mobilising people toward development goals. 
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The above supposition left the seminar with a task of 

searching for a new band (Prof. Eapen later used the word 

'army') of communicators who, identified by communication 

specialists or not, do exist at the grassroots level, who 
i 

do communicate and whose influenceipervasive. Talking 

strickly on communication in relation to development, one 

ought to take a serious and critical look at the various 

communication processes as they operate here and now. 

Towards this task, study should be undertaken and action 

programme mounted. 

There is now a refreshing turn of events in research as well 

as in the curricula of teaching institutions: there is a 

serious attempt to move the students away from the classroom 

into the villages so that they would get a feel of the 

actual communication situation and processes as well as an 

attempt to discover the impact and influence of the traditional 

communicator and communication methods. The social action groups, 

the village head-man, the teacher in the country school, the 

priest and local politician, the vendor who has contacts with 

the city and the village and even the taxi driver are being taken 

very seriously as people who do not only inform but can 

effectively combat the impact of information flow from the 

most powerful mass media. 
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The Sri Lankan case in which the governments which were 

totally supported by mass media lost successive election 

campaigns was cited as a classic example of the impact 

and influence of the traditional communication channels. 

However, it is important not merely to identify existing 

traidtional communication channels but to make a system 

of traditional communication process and to give it a 

theortical and practical validity. 

The framework within which the seminar discussion were to 

take place was thus clear: while recognising the impact and 

influence of the mass media, there was need at the same to 

take note of their limitations, how best can we evolve a 

system of existing communication processes at grassroots 

level that can not only help create a better climate for 

development, but counteract the adverse effects of the mass 

media which, willy-nilly, form part of the global network 

of the imperialism of information. 

Prof. K.E. Eapen, Head of Communication Department, University 

of Bangalore who acted as chief resource person at the 

seminar provided the participants with a number of research 

findings on the effectiveness of mass media as agents for 

change and development. In his view, it was time for 

rethinking and 're-learning' the basic principles that underly 
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the total gamut of the communication processes in the 

developing countries. The theory spelled out and 

enthusiastically articulated by the Sharmm-Lerner-Rogers 

'trinity' that there is a direct coorelation between 

communication and development may not indeed by universally 

valid and the undue emphasis on the power of the mass media 

is indeed questionable. 

Research has often shown that interpersonal and motivational 

communication at grassroot level that is tied to series of 

favourable factors unrelated to communication have brought 

about a climate that is congenenial to change and development. 

One of the fundamental axioms of which any communication 

effort must be undertaken in developing countries of Asia 

is that each man and community has his and its own agenda 

for action and that due regard must be given to this agenda 

which reflects the will of a people. He said it has indeed 

been a tragedy that most communicators have often played the 

role of 'marketing executives' who have the mission to 'sell' 

ideas, products and services. The key factor in communication 

today is the concept of intelligent sharing of ideas with 

people instead of 'channelling' information to them in a 

top-to-botton approach. 

After the presentation of country reports and discussion on 

country reports, participants engaged themselves in a dull • >' 

and frank discussion on the theme of the seminar and on the 
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specific points raised in the presentation of the 

parameters. Although approaches to systematizing grassroot 

level communication efforts as well as injecting greater 

degree of dynamism in development reporting by mass media 

were viewed from differing perspectives, participants agreed 

that there was a felt need for activating grassroot-level 

communication processes and providing the people with appropriate 

communication technology. 

The rural cinema, comics magazines, rural newspapers, 

puppetry and street theatre, slides, posters and group 

discussions were all seen as potent media whose meaningful 

management toward achieving developmental goals called for 

a deeper study and understanding of their impact and influence 

in a given socio-cultural and political milieu. 

While the increasing sophistication in technology and 

content in the mass media tended to bring about a certain 

cultural alienation between the information industries and 

people, the smaller media were seen as means of unifying 

members in a community and providing them with the needed 

enthusiasm to take a critical control of their socio-cultural 

political environment. 
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Participants also felt that communicators, while paying < 

attention to grassroot level communication efforts, ought 

to be mindful of the impact of national and international 

information and information industries on the needs, 

requirements and life-styles of people at the grassroot 

level. They pointed out that there is an emerging 

pattern, although differing in degrees, of influence that 

is exerted by the multinational media networks whereby 

values and aspirations of the industrialised West are 

transplanted in the cities of developing countries and ferried 

from the cities to the rural areas. They argued that 

communicators in developing countries should not only 

effectively check the inroads of 'cultural imperialism', 

but also devise a system through which views of the 

developing countries coild be meaningfully articulated 

and made known to the developed countries. 

In order that the seminar may evolve concrete projects 

toward meeting some of the felt needs as expressed by 

the participants, three working groups were formed. 

The first group worked on a project titled "Third World 

Media for Development" - setting up of an independent 

organisation that will work toward creating a greater 

degree of awareness among journalists in developing 
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countries of the developmental problems as well as toward 

providing them with back-up to level up t he i r knowledge 

and s k i l l s in meeting the challenges of development 

report ing. 

The second group worked on a project t i t l e d "Study of City 

Tab" - a research designed to measure the impact of a small

time newspaper in the d i s t r i c t of Kerala India which 

specialises in development report ing (and excludes a l l 

stor ies on p o l i t i c s and crime). This paper was started 

by a development-conscious husband-wife team and is 

supported e d i t o r i a l l y by a select group of people who are 

committed to the development philosophy. The hunch is 

that th is paper, r i s i ng steadi ly in c i r c u l a t i o n , also has 

an impact on the other major newspapers in the d i s t r i c t of 

Kerala, an experiment that could be carr ied out in other 

countries as we l l . 

The t h i r d group worked on a project t i t l e d "Sri Lanka -

Before and Af ter TV". This project aims to f i nd out 

whether any noticeable change occurs in the l i f e - s t y l e s 

and value systems of people in Sri Lanka as a resul t of 

the introduct ion of Televis ion. 

(a l l three reports appear in the next pages) 

ATTENTION: The Singapore Copyright Act applies to the use of this document. Nanyang Technological University Library



THIRD WORLD MEDIA FOR DEVELOPMENT (TWMD) 

An action programme worked out by the 

participants of Amic-WACC Seminar on 

Communicators as Change Agents and adopted 

by the same seminar held in Colombo, 

Sri Lanka from June 18-23, 1979. 

The participants of the seminar express the need to create 

a forum called Third World Media for Development on account 

of the following reasons: 

1. The journalists from the Third World countries do not 

have at present any systematic way to know what their 

professional colleagues from the countries of the poor 

'South' have been doing in their respective countries 

and what development works are being undertaken in 

those countries; 

2. At present the media are dominated by the Western wire 

networks which only occasionally focus on the Third 

World activities; 
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3. The journalists in Third World countries have less 

understanding of these countries than what they have 

about the Western countries; 

4. The Third World journalists often look at news as 

mere events and not as a process that affects development; 

5. Journalists participating in various media-seminars and 

meetings do not have any link-up mechanism to keep in 

touch with each other as well as with others participating 

in similar meetings; 

6. A dialogue and cooperation programme between Western and 

Third World media are desirable for the ex-change of 

mutually valuable information and to develop professional 

competence of the Third World journalists. 

Objectives 

1. To provide a platform for Third World journalists to 

exchange information on development and information 

process in their individual countries as well as in 

the Third World with a view to updating their knowledge; 
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2. To provide avenues for Third World journalists to be 

aware and aler t of each others' professional 

requirements and needs; 

3. To provide an infrastructure for exchanging Third 

World journalists on short and long-term assignments 

in each others' countries; 

4. To provide Third World journalists as individuals and 

as groups a mechanism for the development of 

professional sk i l l s equal to those of their counterparts 

in the developed countries; 

5. To provide Third World journalists a chance to relate 

themselves in a more coordinated manner to the existing 

professional organisations concerned with the Third 

World for more information on development as well as 

development of professional sk i l ls of Third World 

journal is ts; 

6. To provide back-up information support to Third World 

journalists covering major events affecting Third World 

development; 

To achieve the above objectives, the following functions are 

to be performed. 
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Functions 

1. TWMD w i l l br ing about information exchange among Third 

World j ou rna l i s t s on development a f f a i r s through 

c i rcu la ted information materials as well as periodical 

meetings; 

2. TWMD w i l l undertake Third World ' journal ists-exchange' 

programme through negotiat ion wi th Third World media-

owners and ed i to rs ; 

3. TWMD w i l l make a dialogue possible between Third World 

countries and those in developed countries through 

periodical meetings; 

4. To br ing about working re lat ionship among professional 

organisations concerned with the Third World, TWMD w i l l 

establ ish rapport with such organisations through formal 

and informal contacts; 

5. TWMD would constantly monitor the qua l i t y of journal ism 

in the developing countries as well as the avai lable 

expert ise for journal ism-t ra in ing in order that i t may 

undertake t ra in ing programme by i t s e l f and in association 

wi th ex is t ing national and regional media- inst i tutes 

while creat ing at the same time a capab i l i t y to o f f e r 

t ra in ing expertise to ins t i tu tes which may require such 

expert ise; 
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6. TWMD would make available back-up information on 

major events affecting Third World development through 

a centralised research mechanism geared to affairs of 

topical urgency; 

7^ TWMD would also monitor the research and development 

done by micro and macro agencies at grass-roots levels 

of the Third World countries. 

Logistics , 

To perform the functions mentioned above ,the TWMD shall have 

its own administrative set-up, the organisation of which will 

be done by an organising committee under a convener. The 

seminar expresses jthe opinion that the participants of this 

meeting form the rnicleursof the TWMD and that the TWMD remains 

an independent organisation. However, the seminar requests 

Amic to provide its facilities to initially act as convenor 

of the TWMD and that it makes the services of Mr. Guy de Fontgaliand 

available to TWMD to act as convenor in his individual 

capacity in order that the TWMD maintains its independence and 

that Mr. Guy de Fontgaliand serves as a link between the TWMD 

and Amic which will after the convention of the TWMD will be 

two independent organisations having professional collaboration. 

I 
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