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FEEDBACK UNIT -t^m^A-S, -££ 

INTRODUCTION •} '< }:?=-;.«. 

The Feedback Unit was formed on 18 Mar 85 with the 
following terms of reference: 

a) To receive and document for action 
suggestions from the public on national 
problems; 

b) To gather feedback on existing or impending 
Government policies and their implementation 
with a view to improving them; and 

c) To ensure the swift and effective response 
by Government Departments to public 
suggestions and complaints. 

2 To guide the Unit, the Minister has appointed a 
Supervisory Panel which is presently comprising 4 Members of 
Parliament, 1 Political Secretary and 3 prominent members 
from the private sector. The panel members are :-

Mr S Chandra Das (Chairman) 
MP for Cheng San GRC 

Mr Mohammed Maidin 
Political Secretary, MCI 

Mrs Yu-Foo Yee Shoon 
MP for Yuhua 

Mr Lew Syn Pau 
MP for Tanglin 

Dr John Chen 
MP for Hong Kah GRC 

Mr David Wong 
Chairman, Bedok CCC 

Ms Sharifah Maznah 
Teaching Assistant, NUS 

Mr Chia Shi Teck 
Managing Director 
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3 All inputs to the Feedback Unit, includingithose 1-
from the grassroots organisations as well as letters •-•?--'->.»•-• 
from members of the public, are first classified 
according to the subject. They are then dealt with in 
one of three ways : 

a) If the input is a suggestion or 
opinion regarding a national 
policy or problem, it is referred 
to the appropriate Ministries 
for further study within the 
context of the overall planning. 
Where necessary, the Unit will 
also give its comments. 

b) If the input is a complaint, the 
relevant Ministry is asked to look 
into it quickly and solve the 
problem. 

c) If it is an appeal, the Unit will 
refer it to the relevant Ministries 
for them to consider within the 
existing policies. Should the Unit 
feel that the policies themselves 
have to be re-examined, it will take 
the matter up separately as a policy 
issue. 

4 In deciding what to do, the Unit is guided by 
the Supervisory Panel. 

5 Starting from June 85, the Feedback Unit set up 
a system to receive inputs from the CCCs and RCs. The 
notes of the discussion on national issues at the 
monthly meetings are now forwarded to the Feedback Unit 
regularly to be analysed and processed. 

6 In addition, the Feedback Unit also monitors the 
newspaper articles, commentaries and editorials to gauge 
the reactions and expectations of the people through the 
mass media. 
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7 Within the rest of the Civil Service, each 
Ministry has set up its own system to deal with such 
inputs. All the Ministries have appointed a senior 
officer each to liaise with the Feedback Unit. The 
communications between the Feedback Unit and the 
Ministries, as well as within the Ministries themselves 
are swift and direct. So far, the system has worked 
effectively. 
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