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Introduction

o

v : . ' " g
The bBocinl Harketling procesc involves a selb of

highly interrelated, conietimes continfous and ovur-
lapyping, steps unl uctivities that together hely
tring about a successful program. Often this sueeace

ig meccurcd by the d_((i)fj;"ee to which & social markeiing
{

.
progrem £ resen 20 4—-snd attuned to cpecific
audience uneeds sud resource capabilities. This
xeAseriby ,
inmplies the need for carefu%&planning and organifatnuh
As precented in the wodule, the stages in the
process follow a logiczl seguence: {rom pre-planning,
to plauning, implementation, i:;2lum n’ “isa, then
evaluation., =mach of the stages requires an adequate
understanding of basic communication prineciplos,
marketing technigues, und social research methodeclogy.
Any program requires consideration of its main
elements systemetically, and often, simultaneously
in order for it to be considered effective. This
module is an attempy to guide planners, implementors
and researchers through the whole gamut of program
development & designing, execution and control, =zs
well ac monitoring and evaluation. The tasks
involved are gigentic, :nd the magnitude enormous,
especially at the plannihg stage. However, as in

all other action precgram§ a well thought out and

1

realistic plan often suggests that more than half
the work has bzen accomplistned. 1n this sense, this

modvle becomes o iriendly guide for any social mnrkecier
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11. Chjcetives ef this Msdule

-y

ter going through thic module, the

lozrner shiould be able to:

identify the different stageSin the
social marketing process;

describe the activities involved at .
every stzge of the social marketing
proceés;

deusers frale

s&ogxirs sliills needed to design,
implement, and evaluate a social
marketing program;

develop a specific social marketing

program
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Che czzme ficviuction must be made between nceds and
vanig. It is rneteworthy to pocine out thet in most, if not in

21l cusas, social morketing hzs to do with converiing needs

he urit. Eaving Zderntified the neesds the nexi step
i to prioritize these to see wiich ones can be elfeciively

aClresced by the developmeat program. It is these pri
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ritized mesdes that cac then be highlizhted in designi
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This refers to the process of defining the
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tance and acceptance points given
the assessed needs of the community, 4gzin, this
is cruciel in cCetermining the total social mar-
‘kejinz siratezy in so far as it provides in-

formztion as i0o the vest entry roint for the
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but acitually pose

(9}

onliciing or even contradictory demznds
%0 ihe develorment progrem, e.5., the felt need of mothers to

help in auvgmentiing the family inccme by working vis-z-vis a
brecst feeding carmpzign. Such needs can be labelled as the
potentizl resistznce points whieh can latver be considered in

planning the cesign of the social marieting program.

+

3., Identification of Target AucCience
This refers to the process of identifying
the internded receptors or beneficiaries of the
socizl merketing procduct. t involves a
comprehensive descriptiion of the soc¢io-cultural
. characteristics of the targetv audience as wvell

‘ zs 2 thorough anzlysis and understanding of



ATTENTION: The Singapore Copyright Act applies to the use of this document. Nanyang Technological University Library

vhe level of the pcoplcls awsrenccs-sucwledge-
SOvItule-prociice (LILP), & w»roper ilen-

Ao igenion of Sghe terset sulience igs zn im-
2orvent Ifoctor not culy im dsicrmining the

Lor-oriented wmarketing

ct

- vost ¢f The 8cia needed in thic step can de genersied
oz jhe #pplic.tion of research meihods, both jualitciive
end gueniiieivive, Zo obiein thes A3L.P level of.the targzet

group, iocus groups, unsiruciured intverviewvs und osher

gualitative technigues may be used.

4., Ilentificeztion oi Comrunication Fetwork

k3

his refers to the process of deter-

2
|
B

ing the naturzl built-in channels of com-

to community members., OSpecificelly, if hes 1o
do with the network of informel kinship and
non-lzinship relationships vhich serve sas
conduits for the transference of knowledge,
beliefs, end zttitufes. This is an important
resource to the project planning beczuse it
provides a cost-Zree and readily availzble

mechanism by which information can be disse-
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vommuniczsition neswerks can he

- e

on vhe socio-culiurzl Gatz on the nature of the ierget

inliuenticls, orinion lezders, znf decision-makers among the
vorget auCience? VWho éo people zZo 19 et information Olsseess?

whet are the existing formel znd informal orgaunizations in

the cemmunity? Vhai is the siructure of 'social kinship or-
-
geaigetiza of Thie community? _

S« llescurce Invectory:
This refers io z survey of all aveilable

resources for the purpose ©f determining project
costs a2s well as finsznciezl and other consirezintis.
included in such an inventory are cost estimetes
for troject staff, consultants, logistics
support, market resource, media time and
materizls developmenti. 4£lso included are
puilt-in resources in the communiiy such as loczl
mznpower, comrunity networks and physical.
facilities. In certzin instzences, the budggta:y
211lotment has veen fixed beforehznd and as

such dictates the limitations within which
planners must’work. However, the planners must
be creztive enough o be able to tap other

alterncztive sources.
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Letivity IV -

I
p:

ocus group interview is & cqualiuaiive research tecumnicue
which makse use cf an informal group seiiiog
spontaneous informetion rot otherwice given lus

individual interviews. 4 gZood focus group cize ranges Irom

8-12 mombers. OSe sure to chooce memders who wre comfortedle

vith ezch other znd are cble to rive origimel sponvznecus
responses. As moderaicr, try to creave relaied aimosphere
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- B o
where ucmbers of ine grour can chare freely znd without
intiZbisions. TYour tazsk zs FTucilitzter is to "undersicna

She Iscsues being resecrched, cnd help structure ithe interview
%0 meet vhose enls ©y siiculeting tue discussion, Eraving

the respondents into The discussion, enccuraging pocitive

corpleted, The moderctvor nust be able to interpret the res-
ponses and observctions obitzined from the session and iater-
pret ther to those who zre conducting the resezrch. ’

= =

Activity V - Out of ihe datz gathered from activities 1-4,

go through each of the steps in ine pre-pleznning stage and come

-

p with your own output on needs ascsessment, problem de-
finition, identificztion of target audience and communicetion

network and resource inveantory.
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In your own words, stzte the meaning of "communiceti
¥hat ic the importance of ifdentilying The communicat

"hat are included in resource invsniory?

How does resource inventory help in planning an SH
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e

on

icn


http://fe.il

ATTENTION: The Singapore Copyright Act applies to the use of this document. Nanyang Technological University Library

!Ehia unit makes use of data generave. .
of th; pre-planning stage to-design a concrete pregram of
wiion %o promote the identified social development goal.
It 1 at this stage that the planner defines the parameters
of his task in terms of what:he has to attain, who he will
udress, how he will operate and for how long, and how he will

weesa his performance.

Specifically, this stage includes:
1. Objective Setting
2. Audience symentation
5. Product Befinition -
4. Project/Campaign Defigning
a., Message formulaftion
b, Media NMixing
‘ge - Gonoeptualining/designing/Pre~testing of
:d, -DPrawing Up the Distribution/Media Plavement
Scheme
‘e.  Training of Chaige Agents
.. f. - Batablishing Netwerks/Linkiges
/1§, - Designing the -Monitoring and Eveluation Schéme
‘6, Determining: Rescurce’Reguirsment s/Allosation
7. :Soheduling/Time ¥Frame °
A omreful comsideration of éach step will help ensure
s sugcess of the mocisl marketing:  program .
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\, Key Conaepts and Their Defind ti ons

l, Objective Setting

Thie defines the specifioc output expected upon
the completion of a program, Specifically, it iden~-
tifies the kind of behavior change that is aimed at
in a developmental interveation. The planner has to
set his objectives in cousulsation with the target
community. Thie means that the conmunity members
should underatand and accept the ueed for change and
are willing to work to bring about the change. This
can happen if the community members realize that the
expected change is for their own interest snd not
simply something imposed on them by an outside eatity.
The planmer sust realise that he cannot iatroduge all
desiradle interventicns in his comsunity, The
preblems that are "readily amenable to iuterveantion
are those whioh wan b underateod and actad upen by
the target populationm withim L1ts cultural frame of
reference and within the limits of the resources thi
they can mobilise for chainge.™ ¥rom the very stars,
therefore, the social marketing program is oriented
towards what the target populaiion needs;, understands,
scaspts, and can do someihing about, "The objectives
-should peflect these considerations. -Since the
objeosive is the basis for designing the pperatiomal
and evaluction components of the program, it shounld
be worded in such & way that it is:
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- 3% =
clear and specific
* measurable
* attainable
* realistioc

* time~«hbounded

Nethodelogy:
The * Draft Curriculum Guidelines £O0r ceeesss" pres=

eribes an appreoach to consulting e community about setting
behavioral objectives. The pfocess of setting behavioral
change objectives for an educational iniervention involves
taking the knowledge acquired through initial reseafch back to
the target community, establishing a dialogue with members
sbout their perceptions of the prpblems, gensitizing them

to the possilfiity of improving their wellsbeing hrough
pehayioral change, and nsgotiating with them ap interpreta~
tien of réality that will enable fhem te work togethwr with
the Mbﬂ staff to bring about. $he kind of chau: envisiofned
by ti‘ﬂ.u out new, naturally ecceptable behaviogs.2

In structuring the sidtement of objeoiives, the
*indicate the targek date ha ‘expects: to produce his
- oulput

*{ndicdte the main resourges avdilable for the '
*#indicate the behavioral change axpecied ’
#provide a quantitative estimate of product

- aceeptors
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Exsmplest

At the end of (no. of years), using baraugay health
wrkere as motivators sné cupported by prins IZC paterials,
the campaign sball have best able to ineresse by (mo.) per eent
the nwaber of mothers who have their bables fmaunized.

I, Auvdisnoe Hegmentatioa

In a given communify, the planney is faged with &
ppulaticon of diverse socio-economie, religio-eultural, and
imographic profilee. Having idsntified the Gesirzed bobavioral
thange, the plamner hes to detormine wko emoeng the population
us bent respoud 20 and will benefit most from his intervention.

Au setual auvdience segmentation sxeroise identifies
pantitatively the relstive frportence 6f sach of the varices
nijshss groups that the campaign will be sddrsssed to, This
freilisates $hs prieritizing of campaign dudgeting end programe
uag. -

Eowever, the quantitative approssch 10 audience segmenia~
ilea may be oo tedious, and even unnesessarily sspphisticated
lar & plannar of & soeial sarketing program. Aanother approach
weld. be to sisply break dewn varfous greupings L5 « cousutity
hts smaller wnits. Zow the mesbers of & popubation will be
liseified futo greups depends on she edjectives ol the rregrea,

For exmmple, a program oh tressatfeediag will nsoessarily
rges mothers in the comevaity. And an audiense segnentation

{ir shis group wonld besd
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The example given illustrates that by megmenting an
wdience, the planmer bocoﬁu aware of the different uait
groupings that compose a larger group. This way, the planner
mows that while his main target audience are the married women
in the community, the unit groups call for specific messages
that would help define the behavior change required per unit
group.

The example given aleo shows a distinct qpp:oachgl
liffercnce hetween spcial marketing and commercisl marketing
spproaches, Commeroial market planners address their mmu
iireatly to end-users, e.g., those whe will buy e soap or tooth-
paste brand. Sceial marketers on the other handy make sure they
wdress not only the prospective accepiers dut also the groups of
peracus who way be able to influence the deeisions of the matn
farget audience of the social development mmu-. “Toin ex=
jlaias why sseiel marketing programs have primary m&-t audiesu~
s a8 well as secondary target uudiences. Primery targets-are
wually the actual targets of & campalgn, €:g«, married vouples
Hr « femily planring campaign or adolescentis fer a campaign on
lilayed marriage. Secondary targets are the opinion leaders,
{iformal eommunity leaders, community elders sad others perscus
o msay be able to influence the decision of the primary au-
i{ience to acceps the suggested bzhtm.!&l change,

In social development programs, breaking down the target
(roup in%o several segmmnts may net be too pracsical due to
higetary and manpower limitations, ‘- Identifying several seg-
wate of the target group implies the need for developing cam-
kign materials and even applying different strategies for each
tgments,
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Heaca, thls 18 20t pruotigal iam all prograns,

Hetbology: Zhe process of audicace segnentation atorts
with the planner's idemvification of the particular greup be
vants to s«ddress 1o bis caspaiga. ZThe group may be thy married
aed, =0thers, 6z evean the iafluentials in the coasusity, BHaviag
rluyelated the target group, the jlacner further cledsifies the
sectors iu hie target group dependiug on the objective of his
capaigh, .

43 exanile, whskBe sorried Ren are the sala targets. Eowe
ever, ome hea to further gualify who among the sarpied sen he
really wants (0 offer vasesatomy to, Definitely, the placcer
cannet address his mssssge o8 vasetony %o all wesried med in
his cempaigza area., He hes therefore $¢ detormine whe smong the
sarried men would e open t0 veosectony sad these would be sarrcied
wen with three or wore children, JFolleding shis exanple, the
placner would tave dichoiomized his targst growp thams

Sarget Ssxsents Besgired Zoterreation
Rarried men aarried men with a0 > BORS -
ia eosmuaity ehtildrsa

married can with

oz 2 ckildren ' + sotbvate
- “married aes with —setarfied nes— noke
aany ohildren whose wives
sra ligetel
parrisd aes— soSivate
whio are ¢
whose wives

axe currgutly uweing a

teaporary uthod{
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5. Product Definition

Defiritiont The product for a social marketing
program mey be a epecific i1dea, manufactured good, service,
or a behavieral pattern that the planner wants his ideati-
fied audience to underetznd, accept, and adopt.

In defining the produet, the planner ehould =ake an
informed Jjudgement of what the aundienace needs, what {s
would find acceptadle, and what {t has the practical
&bility to uadertake. The planner whould keep in miand
that the produot should be compatible wi.th national culture.
The product ahould}t:‘cmhtmt with the defined dehavier
chaunge objectivu:

Exanmple of products for a social marketing progran are:
service - health check-ups imsmnization

manufactured good - qomtraceptives

{dea - the coneept of planning oune's fasily

bshavioral pattern ~ washing's haud before a meal
Methodology!

The dsfinition of the product resxlts from a series
of sctivities cormsisting of {dea generation, scresning, concept

developument, and Vesting.

page 16
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The plancner nay generate ideas for a product from a
variety of souraes including the target community, program
EARBEEIS, documents oa other mocial marketing experiences,
stc. The "product #deas” are screened to essess which best
satiafy the campaign objectives and are feasible withim the
given strueture and resources.

The screening trime the choices to just a few ideas for
{svelopment into a product concept. A product concept provides
2 description ef the produst prectice, specified what its beae-
tits are, and what neede it is designed to meet.

These product concepts are tested among members of the
taxget population in terms of acceptadility and relevance,
fhe testing process inoclude asking the respondents to rank
the alternative congepts im order of preference, 7The test
results help the planner, determine product concept sheuld
bs offered in the campaign.




4
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Campaign Deaign
The campeign design provides the structure for the
eatire campaign operation. The planner orystallize the
direotions set by hie defined objectives, identified target
audience, mad product as he undertakes the following stepes
4.a. 'Kessagesformulation
Definition:

The message is the explicit statemeat of what
product the planner wanta his target audience to adopt
and the benefits that await him {f he acoepts the pro-
duot. The message is struotured ia & way that will
make the audience listem, understandy and eecepd 8.

Acoording to the Drafs Currjoulium , , , .t

- Go0d messages atiraet the attention of tue tare
‘get audlence, Rold their iunterest, iastill in them a

esire for the benefits associated with the new pro=-
dwot or behavior, and inetigate them to undertakettihe
#6%iohs uecessary Yo aohimsve thexe benefits,

¥hile a given a social maziastiing oam nay
strive to promote a whole complex of related bebavior
change objactives (u;s. different foeding nmt%m for
GALEEYONS SR, i ) BGLYLUORAL N : 2O \ DOR

: aily redie -1 :

abmb =3ra than ong major cm'le_c % at a tine, TVor thas
reason mespsges should keyed %o the prowotion of a
pivotal bohavior identified as a result of project re-

search investigations., Whaere possidle the message shoald

be repeated within the countext of a eingle ma ox
in a series of complementary materiala.

Effective messages are:
- brief and coneime
~ Delievable and understandable

- gontains a single idea
» gulturally relevant

- practical
- Attractive and ianteresting
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A plenner msay ueed to develop more than the message
depending on the needs of the epecific seguents of the
target group.

Methodoloegyt

To be able to formulata the measage, the yhﬁmr
must first have an ia~depth understanding of the sogisl
development problem he is coucerned with. This way, he
wvill be able to formulate the meszege iu the context.ef
how the imtervention can solve the identified Mu in
the comumnity and in light of the identified acceptance/
resistance of the target asudience. The message shepld
always be protested with a sampling of the target audience
to deterzine the degree %0 which 1% will be understeod and
acoepted,

4.0, Nedie zix

Definiticas
lu say canpaign, the planner will
need te use various formm of wediam %0 reach his ave-

- dienoe. It 18 iupartant for the pleaner $¢ ldeatify
exaolly what mediz he will use acd to what extent each
medium will be wsed, Iu idevtifying the media mix,
the planner may cek himealf the !ouoiﬂs questions,

*How cen I best communioate =y mesnsge?
*yhat will be my mein medium for comsunicating
my message? DBo I need any support media? If yes,

waat support medim do I need?
*Po what cxtent will I use each madium?
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fhe choice of media for the campaign should take into
sonsiderstion the fellowing factors:

*media evaileble fn the cempeign zrea
*redia habits of the terzet audience
*medis reack/frequency
*funds aveileble

Yethodologys

The planmer ruet firet decids ouv the medis mix he will
iee for the campaigu before he develops any mtori&l.- singe it
s the selectod media thet %0 & certaln extent shepee the deci-
plon of the campaienm,

In selooting the media for bis campaign, the plaaver ans-
lyses hie sudience, big objective, the costs and characteria=
tior of medtia availeble in the community, and the production
fapilities end equipment svailable to him.
We Comcept, Besigre, and Pre-test of Cacpnign Materiale

Deginistons |

The waterials are the coucrete evidences of any one

iog campaign, Materiale mey be fn priat form (leaflets, pesters
flyers, efvertiserents in newspepers, efic.) or in avdioviswal
lrm (8lide~sod=tape presentations, filme, VIR, etc.). Other
wterinls are claseified se epccial medim~-billboards, t-shirts,
kps, ete. The concept snd design of the saterials should be
waeistewt with the soofo economig, religion-pealitical oircusse
hmpes of the target andivoce. Ove designed, prototype copies
hould be pre-teated/fisld tested among 2 samplieg of the target
ulience te Gstersine the level of acceptabilisy (format, desige),
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understandability (leaguage, tone, ooutont foraulstion),

attracvivecese, sad relevauce of ihe waterial $o the tarfet su
gudience,

Retkodeiogy:
iu deveioping muverials, the planuer has alvays

the target aud. uce Lo mind. %Thus, the choisce of atyle,

lagouage, tone, and (Le tature af ine matorial {taglf will

be baged on tue suileuce coaracseriastlios.

ad. Distributioa 3caema,
Defizition:

Caupalign materials are of no ugs z2clexs they are

properly cisirimuied asoay whe idan!ﬁiud end=ugars,
The plaauner snould ideatify tne speoifis ussr of each
mateorial ead ples ihe deiivery solLsams for sach uaterial,
The achewe should ve m&tuned t0 the svailable delivery
ayeters iu the campaign srea, ln BONe cages; the élatpi-
dution scteme of & scciel marketiug pregras =3y alee
refor to the proper ploacencut of the preduate-govds or
gervices ~- g0 that these urc sasily souccaible te the
target cudiepos, Thie ey icclude, for eaunple, saking
enre that “he heaslth service beitg proueted together with
the reguiroed mediocins are avaiimblie in the bgalth ceutery
servicing $be cenpaign ares. Or, it may also ingluds the
ewe of commercial outlete for sae prtdwet, aueh & making
contraceptives svailable in marivsarl stores, -
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Hethodologys

"hatever distribution scheme 1s required by the caspaiga
the placuner should remeber that the optwu:keunﬂ stre-
tegy is the one that delivers the good, mervices, and iufor-
mation materiuls wost effectively and efficieatly ia terms

of the campaign objective, audience needs, =nd within avii-
lable resources.

4e, fraiging of Cahnge sgente

Befioision

Change egeats are those persoas who csa play &
diatinct role in reccbing the target audieace of the caaz-
paign., A ceczpaigo may have otie or more groups of change
agents, A cam aigne oan healsh ay nave barangay bealth
workers 204 the health center persecanel working together
as change anzsata, These change agents bave to be erisnted
orn tha casnpaign ard oven givea the skills seeded to help
them perform thalir L{dantiffied rolen ia the campaige,
Hethodologys

The planner preparsse srieatatioca or traiciog progreme
for the ohange ageatz to b iavolvsd ia the caapaiga. Each
training program adould hava Li%n owa desiga which would
spell sut the abjectives of the particular tralsing program,
duration, uuncer of participants par program, ete., the
soeial markat plannar would asod 120 expertise of a training
specislist to design the program.
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Kstworki la/],gink‘g"

Bafinitiont

Ket¥works or linkzges way be inire and/er
interacetoral gollaboration aseng and between
indivicuals, ocpuaouaications, aad agescies in placning,
fuplexent:ng, xad/or svalzatiag a projsot or a pro-
ELaRe

Hetworks a linkages ice!: <o foster community
favolvenents which is esseatial for m{m sucoess
in any program. <hay stimulates and eusowrages in=
dividuala and ageacies warking ia the comamuity to
ses the importanae and need for joiat action ia
fdentifying their priority or left seeds, prebleas
and poseidle scolutiens %o theze, ' Notwarking is
vital in sperationzliesiag any coolal marxketing program.
fhe progren plensar abocld thersfaore cousider tapping
the participsifon of all sectors (goverament or private,
ax needed, parsicomlarly at the pre-gladning stages,

The degrec of vetwwzkiag veries 4in social deve~
lop=ent prograes, Frojaet resource regquiresents may
need ouly sn intre~agency «vd ceamumily lavolvement
as ia the piles implementetiou of projeets, Osher
social dgvslopraent projects, kovever, 3ay assd miltie
sgency and foterscctoral gollaboretion, To deteraing

‘the feasibility of netvorking ox liakages, dfalogue

vith key officiels in the covzuvaity sbhould de condwoted
at the outset, Soeial preparation and traioing are

Basic a¢t thig ciage,
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Nethadology?

Ideatify all resources zud saciors/agencies walch can be
tapped for tne project.

*Arranse for o consrultasioa zgaeting with heads of
jarvieigasing agencies %0 plan an2 discuss sotivitise/linksges
*Dislogue with key nsfieizls in the community % -ether
vitk heads/represeatatives of participatving egescies/sectors,

“Fionlire plan of networkiug operation.
5 Bviluation " T -
Definition

Bvslustion is the process of gatheriog and seaw
lysing data on the impact of the campaign in the Varget arca
niie is going ov end wuner itV hus etded, The deva snalyais is
lveys done in the coviext of the cempuigo ch:cntim.
leshedology:

The planmer desizne tfwe forms af evaluation sheenes)
) formative and & suwamaiiva gvaluation, Aceording to the Bralf
nerigulen, formasive avaluaticon s the srocesz uszed to respond
W lssvaes guxrguntiazsz ifonsrovements in the furctions of axisting
mjm.  ¥here ars te2 major iypew of isprovesent decisiecns
it formative svalustion in acclal marketiay prejects -- the
eat 1s improvemeni ¢f the xrocess of a projscty the second
Is the iwprovemest of the eoutent ant forsat of mexsages disse~
deated by the fmtervestlon,

Suzsetive svaluation, on tbe other taund, fe defined as
it sgsessneot of the extent to which a project is aschieving
ts desirsd impect, ené whether L% is scookplishing its goals
ith sn wcceptable or optimal level of efficlency,
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------

uoe‘e\u:cu feguirerents are inputs needed for

the pregecy enupeign of the prograr te achlieve its
toxle. Keecurces nay be catsgorized into 5 n's zan
\SGiy L wdl ), 2028) &buﬁg:t), cachinery (facilities,
squipueuts), materials and nmoments time. In plaucing
movial asgkeving yrogrem as important ecnsideration
0 louvi iato 16 the bwiget alloted _.tor the prejeet an
well «23 ovallzble rescurses because the cowt of social
wkEL6ving ocarnet be recovered rrom the coceumer o

texget olicete unlike in eocmwerefal marketing,

Hethedolony)
ln i1ceniisiring rescuree rejuiremente, the planuesr should esm
review uie date gathorued iu the pre=plasnios stage anmd loek fer

avallable resources in the commni§y mné other remsources outeids

the coumunity which cos be tapped, Hont igportant, he by to

fdeniisy; yozaible seuree 0f fundimg fer the project,

The

foilowiug seuple oheaokliant nay help the placoer in

prepuritg resourcs reguiremeuts for any praject,

LiS8 CF ak3OUaUES NEBLDIRED

e -

dan (Maapawer)
sgpehnipsi Bieff

~ gonsul tenis

-~ trajaors

- resourcq paxXscng

- resenrch aspeoial list
- hsalth persounel, other professiocels ete.

Adminjatrasive Stelfl
- glerk/¢ypliet

- gegretary
v teohniclians

uugl/f't‘ﬁ'l nefal /Diates ok /Bunintns) anardinadio,
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bealth peraonnel, oth-r allid professiceal worcers @%C.
~ Barengay Heslth workeyrp
- Yoluntoers
5, Money (Filazacial)

- Belaries/Hozoreria

-~ Pield trigs

- limterialsc developzent

~ nedia pleccemens

~ ¥fraining experses

- Irplementation expuaces

« resesarch

-~ positoxing & avaluation
¢y Haterials

- 0ffice suppiies

- picsiadion/Iraiuiag Liis

~ I8C matersials

- leaflets
- pogtaXs
- flyers

- pemphlots
- conios

), Mackinery (Peellitice * kguipments)
- Office ecunipnonis
- fgQioe igual eguipments
« vepme/bullding or facilitles
- yehicle
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MOMEST? (L1:E)
Sekedile for project activities (refer tc timefrume)
Pime Frame

Jesiuitions

<inme trare refers t0 the pariod of time during
woieb wu@ piainer intends to carry out the caupalgn,
ihe plaaner should sohedule how wuch time he intends
te allow 1or egch phase of the gampaidn sipategy Lfroa
plegaing tc evaiuation.

<hg duration lalended for a social marketing preject
%0 acuicve ita ohjectives requires careful placaiug te
avoid loss of valuubles tike, wpey aad eliort., All
apgtivitiee o D¢ uudertukeu sbould be reosonuply abd
reciieiically ccheduled, Jcneduling showld teke iatve
couelderatiou socio-¢cultural life~stvle, religicus
festivals, or holidays ap well =8 semuech or climate
(whsther dry or wes).

agy kind of cnw-golug progrem ust @ueure that iis
goheGule is repular, frequent acd coavenienl§ for the
terges popwlaiion. <he target audi¢nce/elicave parti~
cipation or mcceptance ef a prograw deperds largely
.80 wWhai "wiwe of the dey" a certain campaigu/activity is
scheduled., J{ime therefore is an important eleseut waich

musts uot be overlocked,
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Hetnodplopys

The pleceer liste project ectivities in eejuence.

e alzo .ndicates the duration of asch eotivity withia the

aot

reriod I'or the ontire project in terms of weeks and

months oY ins yecar,

de

iI,

111,

Aciivivies
ladividual Czge Study

Auygunpiion: [ caee suudy eon a sociel marketing experience
18 given <8 an exercise ef this unmit,
s ¥repure & gritique by annlyzing the case in teres ofs

- opujective (8) se%

udicnce segrentztice
preduct definition
eaxpalgn desigu
evalusiicn wcheme

tice frame

eatavlishnent of llakagaes

LA I S B S

e JFxssenl/discuse the crivigus,
Group SLarikg

Ask the group atlbewding ik clops/session to rewet
to the critigque of the case study uresented,

¥orkshep

"Form smell grocps of 5 or 6 membars,
#¢ive a aitauationer or case to eazh group
*Lat them identify ihe -peaific problem o be addressed to i
ia the ocase zivene.
*Agk them to prepare a projact campaiga plan using &
gocial marketing strategye.
*Pornulase message () far the campalgn plan.
#]ldeatify the media t0 be used for each messages developed,
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Lo, Mail 'S BVALUAWIUNR

Iy Il

1.

2,
3

4e

e

6o

Te

8.

%
10.

i1,

12,
13,

that feciors should you gémemder in setilng an objectiive for

a socis)] neristing nrogrem.

How would you ctete your objiectives?

How would the audience segmeuiunticn help you im planring s 8M
progrem?

Whut does product rel'er %o in & social murketing.progred?
€ive exzrcplec.

Whiut ghould e nessage for sociel marketing eilfort contain?
How ¢do ycu dotermine necig—ix’

Why should & mesce.c ve pre-tested or filolde-itegted?

What ig furrutive evi.luation? eny 15 1t ifapeziant to 40

8 formaiive evaluetion?

What ip a summative evalustion? Wwhet ig its purpose?

How would you as & planrer determine yolur resource requires~
maente’

¥hot ie the key factor or reeson for drawbacks regurding
thic 1dnd of compaign’

¥hat Goes Lime Irame refer 407

Ia plaunikg & project orx a campaign, winat faguors sbould

be consifered to avoid wastage of resources?
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UNIT THREEX IMPLEMENTATION STAGE —
(

"This uni t cperational izes the rroject desian. Tt puTs ,nh_;h!'
&ction and attempts to integrate the main components  of 2
project,  namely: sacial preparstion. traiwing, monitoring and o

formative evaluatian. development and dissemination -‘\f materials
and resource mobilization. ) o

A. KEY CONCEPTS AND THEIR UEFINIT;ms"

Key ~Concepts: = Social preparation, Trainina: Development and |
DIEG.:ETIT‘Ia'tIDT‘I of Materizls:. Manitaring and Formative evaluation
and Rescurce Makilizatian. B o T ] R

1. Sdcial Premacatian - - N I i

a) Definition S E o e

rior to full implementation of = project, implementors
are advised to condition target clientele to accept and act
accarding to project plans. {
' Social Fpreparation includes meetina with local Zgoi.rﬁ'nmehﬁ{_‘.u :

officials of a community to get their apprawval and full support:

It also includes orientation meetings with members of fhe {

ba_l_"fngizr__ _cc-unci ls in arder ta establish active cammunity
invalvement and participation in all Zspecis/rhaces of <he
Prc-.; ect. (

b) HMethodalogx
Eirategies emploayed in social preparation include =
posting of posters and streamers in strategic areas of the target

“community such as schools:; chapels, sari=sari stores and the
iunctions and/or crossroads leading to the area. : (

The following steps are ta ke taken in social preparation!
T 7 771. Conduct consultative meetings with? — €
* local government off;rlals
T % community leaders 00
* key informants or s’tar members of the commumty {
T T T 2. Sensitize leaders by:r |

* presenting sccic—ecanomic (e.g.. income levels,

- T educztional attainment). demcgraphic uvata =
(e.g.,family size:community population) and

- epidemiclogical data (e.g.: health. prevalent
ailments) (

* presenting project plans with emphasis on agency .
and clients/cammunity counterparts B
# dicscuscinag "fellt" needs of the target community?/ (
audience
2. Tonduct community assembly to:
’ * sensitize community/target audience {
% wvalidate "felt" needs of target audience
* orient the community/target audience an the
project plans (

_———————— e ,——,—————— e

—
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2. Iraining ' . - S

2 Definitian

g

_Training sims {c esuip the praject implementcrs  with
knowledge and skills to effectively carry auts, menitor and assess
the praject. Trairning alsa essentiz!ly prepares praoject actars
far their rales in pilanning. managing and coordinating overall
implementation ef faorts insure that sroject aqoals are reached.

A full-fledged araani=z én and drzining eTforE e —seared toWEra —
ERLITING PEsSrCaR. anizing appropriate training activities
' f

o |

A ':.'

oo

(e
=

&nd- ihSuPihg E'{fE'C‘l' iwve U‘t i | zc‘.f ic.n P aval [able -I_:E_E_CEJ_T‘E_EE____--_-__-—_
"B)  Methadelags - N —
~ Training can either he live—in or !ive-cut deépending on the

ereject needs and can be conducted 2t twa levels —— one for the
priect staff{ and the ather for field workers. In both cases, the
participants, venue and duration shaould be decided upon
tef orehand. et 2 : -

A. Far project staff
Na. of participants:
Venue:!

Duration:

i Training Campanents:
o _qtrenathenlnc the capabilities aof the praoject staff

ta train and pravide surpaort to the field wurkers
during the formdl trilﬂlﬁﬂ :esslons
- ) a2 Sessiors on supervicicon and monitoring of project
activities
o Formulation of syllabi for the training of field
workers including schedule of training. tools for
- supervision and sroject manitoring
Z. Strategies:
o o Lecture-discussion v
Case Studies

O
& Group Sharina
o Warkshops

B. For Field Worker/Prcject lmplementor:
Mo, of participants: .
Venue! _ - - -
Durationt
1. Training Caomponents:

o Sessions an how to effectively and efficiently
implement a project

T4 Lectures on Areas of Special Interest — e.g., simple
health/nutriticon subjects. __treatment of simple/
comman &ailments .

Needs assessment to identify field workers weaknes—

\ o B
B o “sec in terms of KAS ta perform the tasks expocted
of them after completing initial training
© 4 Sessions on development of capability to organize

and sustain study arcups for household teaching and
matian dicceminaticn. through media

infor

=
A
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2. Strategies:
¢ Lecture—discussions ' ’
o Groqp e<ercises/graup sharing
¢ Simulatians/raole glaying
¢ Field practice/practicum

- Training for Target Audiences (Refer ta Plannina Stace)

Materials Develorment and Dissewinatian

a) Definitiaon
 Materials pravide the stylistic farmat and contex?
far presenting the message to the target audience.
Messages desian must reflect the varicus ctages of irz

—_—

campaign. i.@.: creating awareness, effectinag
h behaviaral change. etc. ~ Materials dissemination
should consider distribution channels fo oo ses,
o It should alsac include the four (3Y Easic  farms of
media:t broadcast. print, |nterpersonul and T
media. T

¢ Broadcast include radic and televisiaon
a Frint includes E wide range of materizals
e _ e Blioettat Bl et
%o books and feature articles in newspapers I
lq] Interpersanal media include one—on—one . iitact
. by messaae pravider and/cr peer with the farget S
audience _ .

o Community includes s wide range of both traditional
and graup caommunication channels such as theatre:.
puppets. story—-telling, etc. and other community-—
produced materials. N

u

~ T Project implementars should alsc bear in mind that the

choice af service delivery points determines the

b product’s image and consequently makes the product
acceptable oar not acceptable to the target audiences.

7 Project implementors must be reminded that the target
audience and the target cowmunity are two important

i factars ta be- considered when develaoping and

disseminating materials.

|

b)Y Methadalogy

fo— = AR = e o = -

‘Messages need to be packaged in appropriate material

r— ——

format _and “transmitted through communication channels
that ensure the agreatest reach and frequency of

1 contact with target audience. Media surveys and

d qualitative research studies of the way in which

- "Aformaticon get transferred in a communiiy. Felp i
implementors effectively packaae and transmit

R
;_ messages.
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ThE i -je!’"t i f i Cat . on 0,‘ targe‘% . a_l_ld.i.“él.-.;:-e-“ a‘nd ", A Qe‘t-
community  help implementars decide on what types of

materials to Zevelap and what media to utilize. I

1. Campoanents

o Zecsians an educatianal messages formulation:

educationsz! communication. me Piaatatogys
develoring an educaticnal material and campaign
des ian.

o Seseicne on mediz placements

? Sessions on chocsing distribution ocutlets
o Institutionalization and application GI______“J__“
KAZ gained

o AnaiYEiS «f Eprimary and secandary data, field
survevs. egtc.

¢ Preliminary meetina on message conceptualrlZ?Tgn

o Packaging of message o

[l Ckuu:lng media mix - x

o Fre—testing of materials - o

o Revising or improving materials L

& Disseminating materials to distribution outlets =

xamplei Eawmily Welfarce Eragramme

tep 11 Caonceptualization of an Overridina Slogan — RESPONSIBLE
ARENTHOOD
itep Z: Development of Thematic materials —

Target Theme Med.ium
Married Spacinag/Health/ Meowspapers/
T " Class C 7 ZSwmall Family Size Magazines/
S Sy e Radia/TV R
Married ~ Zpacing/Health/ Magazines/
- Class D-E Small Family Size Komiks/Radia

Engaged Flannina/ Newspapers/
Class C Small Family Size Magazines/
E—— UL L L R RS ;
_‘"__""_“Eﬁédaéa ~ Planning/ o "~ MNewspapers/
- Class D-E  Small Family Size Komiks/Radio
itep 33 Developing collateral mz=terials — brochures. stickers,

wsters and billbcards to support promotional actsvltaes in the
fleld.

ftep 41 Ppe—tegt;ng the ~materials — These were a:med ?*
nd TV materlals in terms of perglif__understandabllltv and

PHSU&SIVE/FeInfOPCEmEnt value.

tep S “Imﬁro;}ﬁg.gﬁdfor revising the materials
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media.

4. ‘Manitaring arnd Eacwatiwe Ewvaluatian

Monitoring  and  formative evalustion are necessary to give
project implementars feedhack soa they can  improwve. retain or
sltoaether change the craject solan.

The need to analyze praoaject recults l,““_ diso help shap the
sattern of resource mcobilization. e

hlm?iia::in.o in the implementation stige refers 1o the
callection of data fraom the project beneficiaries specifically an

&t Disseminztinag materials ta distribution outlets

current output hacsed an sef c-b'j'ét_:’cT\}'é_é";‘ Frcject procgress ang
ather similar information. )

Eacwative Ewaluation aims to test planning acssumplions and
mexsure the prcaram’s on—-going impact. This technjque will

sive the planner/social marketer an update on the- process of

implementaticon. i.e. whether ar nat the praject is being carried

sut as planned. It will alscs enakle the planner/social marketer
to institute mid-course corrections and additions to the progaram
is it progresses and will provide them with an opportuniiy 1o
L

nP then‘ Etr«teaies.

b l_ _mgibndnioux

-
e

The  actual conduct of monitoring and  formative

evaluatian invalwves implementing the scheme drawn up in

" the plannina stage. Monitoring and formative evaluation

should be canducted with the following considerations

T 7T 777 in mind: &) expected cutputs, B)  time frame of the o
praject. c) levels of AKAF change. and d)  DCIPP.
Followinag are some of the vital information and/or
questions that implementors should find - cut in

‘monitoring and formative evaluation:
o Is the project praceedinag as planned?

"o What are the strengths and weaknesses of the

pr‘c-j ect”

_______ ¢ How mzany rpeople are reading the materials?
fa Has the awareness level of the target audience/s

increased. decreased ar teen retained?

5. Besource Mobilization

" a) Definition
Firstly. . praoject implementors should have management

T 2kills to enable them to keep track of the project’s
proaress. Project implementors should bear in mind that

T funds. technical and other forms of assistance are
available from a major sponsoring agency as well as from

" other agencies. It, therefore. becomes essential to
estaxblish Llinkages with a lot of philanthropic and

cocial development organizations.

More impcrtantly. project implementors should also ‘be-

able to harness the indigenous resources available in a

i


http://EuE.tiiali.ve
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Cammunity. €. g. . credit cocperatives, bharangay Lealth
centers, etc,

Even if = prcject is fully funded bty a specific agency:

PF‘C'JEF::t implementars are advised ta Link up with other
sgencies which may be willing to assist the project.

-

D Metbodology .

F‘.ESC:LIT‘CE Mebi L = t icon CcCan t,é _dc‘ne- bY l derﬁt ?ring ;«nd

tisting down local and international funding agencies

and their priority programs =s well as the indigenaus

rescurces in a community. A project proposal for co-—
financing: indicating how much funds or what types of
assistance are requested from the agency should then be
submi tted. In the case af tappina of indigencus
resources. project staff can arrange either co—fn.'c-ug
agreements with them or tap them as eroponent

crganizations that will do direct community work.

i. Companents

&« Sessions on how ta acquire manaaement skills

o __Sessions on accounting procedures

o Process orientation on establishing llnkdues
2. Strategies
o Readings an management and accounting

~ I = _L_-ggture—discussic-ns____I;-I____profeﬁ_gi_onals and
experts

B. ACTIVITIES - I S

Activity 1 — Lecture-Discussion - . ) B

Social marketing experts or practiticners can be invited to

discuss =z=nd share their experiences in the field. An copen
forum/discussion could follow to allaw participants to interact

"with the lecturers on the factors for success and failure.

Activity 2 — Practicum P
The practicum or field practic activity hopes to expose’

participants to different aspects of implementation. namely:

plannina, c-perat:on-s, manitorinag and evaluation,

_Activity 3 — Group Sharing . _ .
After exposure to the various phases of implementation,

_participants will be encouraged to ~_share their experiences

_to address those probtems. = o

reaarding problems encountered as welt as the solutions proposed

€. LEARNER’S EVALUATION

How do you go about socially preparing a community?

1 -
7 do you identify and validate "felt" needs of target

How

audiences? R e

How do you establish rapport “with the community?

3
4. What are the necessary skills that should be acquired by:
2) Project staff .

c) cammunity vo{unteer:

b) Project o ! coenlors —— e ——
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5. What factors should be considered in TFaaeine  digtributicn
cutlets for materials?

& Which of the zommuniczxtian charnel
effective in advacating behawviar -
_____ radia
_____ print
_____ - face-to-face

= would yoau say iz the mast
fiange™ '

?. ‘.I."-!at t}'pE‘S d_jf ,ﬂna‘ter ia l & CEn t'E: 'L'E“-.-'E'l C‘F"Ed?

_____  leaflets R e e
_____ flyers e eYtite
~———— Pamphlets “cumentaries e
_____ theatre e oMT
_--._-_-.-.... leF’F’E{S . R Somas o -
8. How can communication netwarks he established?
9. What can praject implementcrs derive fram manitoring? - B
————~ Praoblams encountered  _____ praject autcome

——-__ project status seese OHFECETHES
""""" efficiency ' e coals attainment
10, What does formative evaluatiaon accamplish? ' T
1. Ub_'}f is rescurce mohilization impartant?
 __Z__ For possible alternative fuanding scurces
_____ Far establishing linkzages with ather agczncies
- For praject implementors to Lzefg frack of praject
casts

- SRS e - —_ —_— i e — Rp— I!!
us

R | B £2q7 ¢
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. INTRODUCTION

’ The _ Social_._fﬂar‘ket.ing...;»rocess--inmolve& ca_set of highly
interrelated: sametimes cantinuous and c-verlapprna, steps and
activities —that together help bring abaut a2 cuccessful procrame—
'?fteﬂ this success is measured by the degree to which the pyaaram

is research-based and attuned 2o erecific audience needs. . and _
rescurce capabilities. This imeliec the need for careful planning
-aﬂ-? - erganization. - A -secial marketing Frogram-must consider its -
main elements systemztical ly. and often:. simultaneously in arder
for it to be considered effective, oS e SER :

-~ The stages—in-the process:- as presented in—thic—hde — -

follow & logical sequence: from pre—-glanning, to planning
tmp tementation—and—ther-evaluation, - Each-af-the stsc————ulces
an =adequate understanding of basic communication princigles:

-marketing techniques, and social research methodalagy.

This module is an sttempt to guide  planners. implementors
and researchers through the whole gamut of program develcpment
— &nd designing—— executian—-and control.  ac well as monitoring and
Cevaluatian., The tasks involved are gigantic, and the magnitude
— eRermousy —espectatly at-the planning-stage, —Howevep—as—inatd —
other &ction programs: a well thought out and realistic glan
- helps—auarantee suwecess.——In this sense—this—medule becames—a———
fPIEI"Idlr’ guide for =any sacial marketer.

& CIBJEC‘T IVES DF TH I o MODLILE

After going tht‘c-ugh this modul es the learner should be able

— e sy e Camm— S
* ':den'ttfy the dlfferent 5tages in the soc:al rﬁa\rke*!.'im:;1 : ,_J_':[
© - process: - . et S R I I e S S e SRS = -
# describe the activities invalved at every staage of the

— s e ——a g at-marketing-processd :
* demonstrate skills acquired in desianing, implementina,

— - ——amd—evatuating a social marketingprogram? =

* devetop a specific sacial marketing program.

III UNITS oF THIS MDDULE'

This madule consists af four units that correspond te the
-~ atages—of—the —sociat—marketing —process—mnameltys—bH—pre—

‘planninag, 2) plann;ng, K| implementation- and:. 4) evaluation.

Umt Iis Ene__E.La.nnJ.ns S_tage

This unit serves as basis for any social marketing rrogram.
—H - —provides—ptanners— —with—basetine data—that—hetp—set—the——

direction and goals of the program. Specifically. this stage

—inctude
definition, |dent|f:cat|on of target audiences and communication

-_nem:a:k.a._an.d_nemunca—meai-m‘—v -
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. Key Concepts-and their Definitians ==
Key - Concepis: Needs xzccescment, problem _definition. ——
identificatian of target audience, com-—
- ofAand-cation netwark.. resaurce—_invantary —

1. Needs Assescsment - .
2) Definitian '
—This—refers--to the process -of .identifying -the— —
actual ar sametimes the percejwved needs of the target
community— for —the purpose of determining —the hest

appraach to sacial marketina. This is premised an the
—--assumptien-—that secial marketing can-anty-be effective — -
if it is perceived to offer a product the pecple f&@l /07

~— they -needi- As & first step in-the pre—planning stage—
the impartance of this proceses in ensuring the success
——— of —the secial -marketins program therefore —cannot be
underestimated far it bears wupon all the other
components- —cf sacizl marketinag.  particularly on the
identification of the best communication strateagy.

b) Wethadology
—— et Priaritize identified needs. — _: = R
i Conduct consultative meetinas and focus graup iy §
—— e interviews with local lesders and cother .
influentials to confirm or validate
S, - W% Sl 5 Y =T - [ : e
E Input validated needs intoc the program plan.

2. Problem Identification ‘

—_— S R S e e e st e T H e LB e = ———— = i

#) Definitian
— This- refers to the rprocess —of definina and
prioritizing the specific concerns of the ccomunity ’
. _that a seccial marketing program wmust and can address.
Samet imess this regquires an analysis of the potential
. _resistance and/or acceptance  points to a proposed
pProgran., For example: the felt need of mothers to
___help in augmenting the family incom
in conflict with the demands or expectations of a
_ breastfeeding campaian and as such labelled as a ==
potential resistance point. Again, this is crucial in
far as it pﬁovides information as to the beet =ntry
 point for the program-as well as give the planners the
opportunity to anticipate the difficulties that must
e avepcome, It zlse enables planners—todecide—on—
the possible focus of the marketing effort given - the
. _ranoge of needs identified under assessment. ——

10
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) Wethadalogx

1
i

Feview :qlt swails
2% Depending an ava
field survey ¢
-audience. R

Determine findinas relevant to the develor-
m— - mant proaram.

ble cammunity ddf#
ldblﬂ rescurces, conduct
o assescs AKAP levels aof taraet

= W

—_—
z

s ———'3- Idelﬂ-i l—f i Ca t—iﬁ[}_ﬂf I = C_ge_i__ Aud 1 ences

This- refers ta-the pracess of identifyina_the intended
recertars ar  beneficiaries of. the sccial marketing
product. It - imvolves a -comprebensive description of the
scecico—cultural characteristics af the target audience as

-—well-as a thorough analysis and understanding of ‘the level

of the peaple’s awareness—knowledge-attitude-practice
- —-—LAKAR) - af the — proagyram — compaonents. - - A  _proper
identificatiaon aof primary and secondayy/intermediate

- - audiences  is -an impoertant facter- in -prejecting . market .
shares and dE5|an|ng effective marketinag strzategies.

bﬁ Ueihudalngx

Most of the data needed in this step can be generdted
- ———frem—the applicaticon—ef researchmethods—beth qualitative -
. and quantitative. To cbtain the AKAP level of the target
—_——— group.. focus —-groups. - unstructured interviews and _ather

quaiitatlve techniques may be used.

4. Identificatiaon of Communication Netwarks

a) .Definitian

This refers to the pracess of determining the natural
. __hyilt=in -channels of coamunication whereby information

ic disseminated toc community members. Specifically,
e it _ has to do with the network of informal kinship ' and
non—kinship relationships which serve as conduits for
the trancfer of knowledge. - beliefs and aliiludes,
This is an important resource to the PFOJECt ptannlng

mechanism by which information can be disseminated and
- a5 such, can—— be tapped —in—designing the

praject/campaian strategy.

b) Meihndalagx

Co;munication networks can be identified by
gheaking—_onmthe_saci0:cuLiunaL;daia—on_ﬂuL4w¢une_4u;__
the target audience generated from the unit research

—iﬂ§#+v+44+ﬁh————1h9—quea%+cﬁ5—m964—¢HHP4H+—¢4—$h+54uHﬂ4

may hbes Who are the influentials: opinion Lleaders,

11



ATTENTION: The Singapore Copyright Act applies to the use of this document. Nanyang Technological University Library

and decision—makers amcona the tarcet audience? Wha (4o ¢
Pecple ga to far community-related information? What = -
are the existing farmal and informal .organizations in

"'—"‘tt?'E community? - —What is-—the —structure —of —sociat
kinshipg organization af the community?

T Rescurce Inventary
) Definitiaon

This refers tc a survey of all available
resaurces far the purpase of determiming projectcosts — -
as well as financial and ather constraints. Included
In  such an inventary zre cost estimates for project— —
staff, consul tants, tocgistics  support. market
resaurces medis time. talents: —zmd  materizats
cevelocpment. Alsc included are built—in resources in

T 7 the community such =¢ lacal ~waxnpower: — T wan ity
networks, physical facilities and assessments of their
capabilities and patential effectiveness:—InTtertaim——
instances. the budgetary allatment has been fixed’
— —  beforehand and ss such dictates—the —timitsiiens
within which planners must work. However; the
planners must be creative encough to-hesabte —to —tap —
alternative recscurces.

D) Methodalogy

An initiat resaurce inventary would entail a
SRS 1isting of atl rescurces svailabtte-iwm—the—Pptanmimg——
affice or agency which may be useful.in undertaking
T T thHe praject. Followimg s a sample Resource Inventory —
Checklnst- ' '

Resnu:ces - QM&LlabLE Not Available

1. Staff
o Number
o Qualifications

o Library

0o Teteptiones S e = T
o Health Center

T T Conference Hatls
o Auido—Visual equupment

T o Etc. : T

B. ﬁCTIUITIEc

Activity 1 — Ocular Ineopection )

Initially an ocular inspection may hbe undertaken_ to get
With the geaaraphical and physical conditions of the
This also hetps determine aother factors imporiant

‘acquainted
target area.
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- e o

In planning a proagram such as accessibilitv and resource

'?"T:{a?""t'im_""' During -~ —the--acutar—inspect ion——observe —the——
allowings

G means of transpartaion {accessibility)
a. climate

a terrain
— 0 water supely- and-ather health facitities— — == aE

o types af ho ouses/buildincs
o anther retewvant data -

Activity 2 — Secondary Data Analysis . N

—— —\Htal demegraphic  infarmation may  he  abtained— throush
existing census and oither archiwval 1:1 tx readily awvailable in
—different - government centerc. 8.8, —municipal hali/tlibraries,
Naticonal Econcmic and Develapment Autharity (NEDA). Naticnal
—Gensus- and Statisticse-Office (NOCSOY. . zpd populatiepncenters A
lot of effart may be saved by checking aout these infarmation
—centers —first before conducting any- field —vresearch— This—
activity may pravidi basic papulation data and other information
~such —as— land ——area. - secic—ecancmic — pmrf 4—14}--ﬂ-nd———h+5%9r—t-ea-l.—

backgrcund of the target coammunity.

Ac‘tivit'r 3 o Field Survey

This may be dnne throuah infarmal interviews or the use of
—structured —self—adminicstered —quiestionfaires. —Fhese—instruments——
can help generate household praofiles useful in planning sacial
- marketing—preograms. — AKAP— surveys on-certain issuesatse—fall——

under this Categc-ry. (‘-’-dmple househald prafile to be provided
R s e e e
~Activity 4 — Faocus Group — - — E— -

sharing/intervieuw.

o A y ; P d ] T : t ewands_identification
of neeﬁs and pr‘oblems. '
—E——On is ecompteted. the moderater must-be— ——

able to interpret the responses and observations ob-

4 afnedfrom—the session.  ——— - —
—Activity—S——Synthesis——— — —— —— -
Oitt—eaf—the du%u—ﬁa%heFed—ﬂpm—-ae—@w&t—kegﬂv—ge—thrﬂugh—

each of the steps in the pre—planning stage and come up with your
—ewn—— cutput ——on  needs —assessment.—— problem — definiticn.—
identification of target audience and communication netwerk and

- pesource—inaventery———m———— o
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e it .

C. LEARNER’S EVALLUATION S
1. Why is it {n\portant to identify t;‘;‘;&}]}‘ l n_eed;_ of the
_—— target-community before planni ng out the scocial_marketing s . .

strateay?
: 2-.-—-—tha+-+ﬁ§y— hapren - 4f-8M-planners -consider anly perceived needs— ——
and fail to take intc account the felt needs of the pecple?

Foo-What-is the advantace of converting needs -inte-wants te SN2
¢, In what way is problem identificatian important in p! ing?
% How-does problem identificatian differ from needs assess—
ment?
6. - What is the raole of taras audience identification_in_the
total SM strateay? [
7. -What kind_ of information or data is needed to he ahle tao .

identify the target ziidience”

8. In your own wards, stzate the meaning of “communication net—
work?" :

9.. What is the importance of identifvinc the communication net—
warks in the target community™

10. What are included in rescurce inwentory? oo

11. How does a resource inventary help in planning an SM program?

L

. :
T e s .. SO SO—

. i s

179755
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UNIT IV, ZEVALUATION STAGE

As the final stajje in the project cycle, this unit
sims to assess the effectivenese and impact of the social |
marketing program. More concretely, it attempts %o
measure the success or failure of the project in terms
of specific indicators. These include such variables as
audience reach, changes in levels of awareness, knowledge,
attitude and behaviour, project reasistance and/or acceptance
points, as well as cost-effectiveness. Taken together,
these factors constitute the summative evaluation for the
program which may serve as basis for policy re-.  s=citiv,
SReEEED-2e~-Program re-planning and alternative courses
of astion.

‘A, ‘Key Concepts and Their Definition:

l, SUMMATIVE EVALUATION - Evaluat!"2 is the common
congern of funding sources or project sponsors,
policy makers, project planners & project im-
plementors. Usually, sponsors are after results

‘ that would help them make decisione on the spon=-
shnnh.l.ﬁ of ahﬂurﬁrojeota. while plaunexs and
implementors are usually after transferability of
experiences, or technology. Overall, evaluating
the project in the end enables the project to
generated guidelines in the development of guture

policies, programs and strategiés.

3.
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""2-

SBuzmative evaluasion as differentiated
from formative evaluation (periocdic assessment
dome during implementation phase)aimed at—
Hsathilying axess for progzan tapet-vtle
At—4a 40 progreap) refers to review/sesessments
dome at the end of the projecs. Its woverage
is often more extensive & comprehensive than
that of formative evaluation which facuses on
specific stages or aspects or activities
of the project. The need to asnalyse projedt
results 2130 helps shape the pattern of similar
future programs, If tha project for instaunce
seeks to demonsirate its adilisy to change
bDehavior or improve program status, then a
significant amount of research effort needs to
be directed at impact assessment, ZThis say
regquire & thorough survey design, and frame~
work for, data processing & anslysis. Some
prejects ~~n avoid oxpeusive cviluation design
by relying on availadle documents, 1.e,,
secondary review of results of formative eva~
luation, or sometimes rely ou experts’ assessments
of the way the project was conceived & impleaented.
Other projects settle for single evaluation
deaigns that wake use of limited random sampling
and concentrate on selected variables, e.g8.,
audience reach, media exposure, training

effectiveness, eto.)



This refers to both the quantity (e.g.,
ouaber) aad quality (e.g., type, characteristics)
of audiences recched by a sooial marieting
prtsmm$(proj-ci.

For example, sudiences remched mey include

~ married couples of reprodustive
sge (HCRAS) who became family plaasning
acoeptors

- community leaders mobilised

- put-of-gsehool youths trained

- extension workers given re-
oriensation

- familien who received the service, eto,

3. AKAP - 3tands for awareness, nowledge, attisude,

and practioe

i sonensy prefers to tho ... isnces’ fa-
miliarity with concepts or term
used in the program/project
whioh are often vague or very
general, 8.g., svwareness of
the phrase "faaily plenning®
without really knowing what it

#eans.
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- 4 -

Enowledze: as contrasted from awaremess,
inplies understauding/compre-
hensiwn, not mere familiarity,
(Yor example, kuowledge of family
planning could mean ability to
nanms dirth control metheds &
desoribe theix use, It can also
include an understcnding of the
pepulation problem),

Aktitnde:r 15 an indiocator of the individual's
pradesposition tc zct/behave as
manifested by his positive,
negutive (mometimes indifferent)
fealing towards an idea/obdject/

e«fexs to the sciual prectice or
adoption of an idea, {nonovatiea,
or service). Im bebavioral terms
| this could mesn 2z visit to the clinic,

use of family planniog method,
s %

sto,.) /For exumple, & m S

attisude towerds family plaaning \

@may be_seed in a couple'’s willingness
Ao SUUA W

t0 xeceive s homs viuis-fron WW /{
heal ¥h/77 worker.,)

i
e
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L 5 -
4. ERCJECT REBSISTANGE POINTS =~ this refers to aspects

of or areas in the project that the target audienes
dislike, resist or reject, 4s such they could de
cousidered indicators of fallure or weaknesses/
limitations of the preogram/projecs.

3.

ANCE POINTS - this refexs to aspects
of ox areas iu the projeos that the targets audlauces
1ika moast, prefer, or adops, These may be son~
gidered indicators of success or strongtha/assets
of tha program/prejsct,

6. CUSE-EFFBQOTIVENESS: rofers to such measures of
program/project susoess as the sabtalamamt of goals
«8 planned, incrsased knowledge, positive
attitudes, adoption of practice or techunology
as well as efficiency factors such as miximum use
of supplies & materials, adherencs %o workplans
& timetadles, eta.

Mgthodolozy:
JURVEYs |
* Ope ahot Survey (q#nt taot)

* 3satic growp comparisoa
* Pre=test/Post-test Survey
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EXFERINERT

* One group (pre-test/post-test design)

® Oomparisen of treatment & control
groups (post~test only) design

* Comparison of treatment & oontrol
groups (pre-tent & post-test design)

CASE STUDYs

%* sthoography - use of participant ob-
samtiony mitruun
measure

* Foous group (key 1nram'°to. client
ponels) f

* Unstructured imnterviews =~ to uscover
faelings and attitudes by
allowing respoudents a great
deal of latitude in deciding
what and how to anawer.

* Process documentation

ACTIVITY I. GIOUP WORK (1/2 day)

In groups of 3-5, learaners will be asked to
discuss the possible indicstors for sucoess/failure
of a sampla sccizal marketing program.

The indicators will be used tc draw up a pro-
totype cvaluation fnstrumeat for the said progrem,
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Each group will present = _ir output %o the other
participants, In a way, this will be a kind of pre=-test

of the instruments to %ﬁho valididy of the

questions/items included in the set,

The group will then be asked to make the revision
as necesgary.

AQTIVITY IX., FIELD WORK (1 day)

Learners will visit 2-3 different organisations
er {msiitutions with soclal marketing programs that have
been completad,

They will conduct interviews (or de given a lecture-
discussion) with the evaluator(s) of the program.

The session will focus ons
~V research meihod and inatrumeuts used
b) schedule snd &Quration of the evaluation
g) findings of the evaluation .
d) prodlems/diffisulties encountorsd
e) how difficulties weze Ovarcome

C. Learner's Bvaluation (Review Quesiions)

1) Briefly desoride the evaluation stage of the

sccial msarketing process.
2) Differentiate suzmative Irom formative evaluation,
5) What does AKAP stand for?
4) How 40 you measuxe the gost-effeotivensss of
a program?
%) What are some of the indicators of success of a
program? What about indicators of failure?

Give 3 ox for eaoh.
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6) In ono‘ﬁﬁfz seatences, define the following
cesnceptss

Auvdience reach:

Projeot Resistance pointa:

T

Projeact Acasptance pointss

S ————n—-

7) ¥Wuat methods are commonly used by evaluators
%o ll#ll¥£§;0¢rll? Nams and describe the
ones you know,



